Cara Junior School R.N.20354A

POLICY AND PROCEDURE IN RELATION TO INTIMATE PHYSICAL
CARE OF PUPILS

INTRODUCTION

This INTIMATE CARE POLICY has been developed by the staff of Cara Junior
School to ensure that each pupil can access appropriate physical assistance in
order to participate fully in school life and enable them to develop
independence in intimate care needs.

AIMS
The aim of this policy is to ensure that;
= The dignity and welfare of the pupils and staff is respected and
maintained.
# The rights of the pupils and staff are protected
= Best practice is promoted throughout the school within the framework
of the current policy in the area of intimate personal assistance

GUIDELINES ON THE DELIVERY OF PERSONAL & INTIMATE CARE
These guidelines will link into
s Children First, Mational Guidance for the Protection and Welfare of
Children
= Health & Safety School Plan
» SPHE Policy / Code of Discipline
s  Administration of Medication Policy

DEFINITION OF INTIMATE CARE

Intimate care is the support provided by staff to pupils while involved in
personal care routines such as dressing and undressing, toileting and
showering. Where necessary such support will involve varying levels of
supervision and assistance and may involve physical contact with a pupil when
they are partially or fully undressed.
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The Intimate care guidelines are laid out as follows:
1. Staff Guidelines
2. Welfare
3. Reporting
4. Parents

1. STAFF GUIDELINES

Intimate care assistance should take place at all times in
designated areas such as toilet areas attached to classrooms or
toilet facilities in shopping centres or restaurants if participating in
community access training.

Staff should ensure supplies of toiletries, towels and fresh clothes
are to hand so that each pupil is not left unatiended while items
are located. Staff should be discreet in the use of intimate care
items and these should not be visible outside of the designated
areas.

Staff should at all times follow best practice in relation to infection
control and use protective clothing and gloves when appropriate.
In the event of specific infection risks being identified, procedures
will be put in place and staff are required to follow these
procedures at all times. These may include separate toilet areas,
disinfecting regimes, protective clothing use etc. as deemed
necessary by medical personnel.

Where possible male staff will attend to male pupils and not
female pupils. Female staff will attend to all pupils requiring
assistance.

Levels of staffing for the provision of intimate care assistance will
be organised in line with the individual needs of the pupils in each
classroom. Each child may have different individual goals for
personal care and toileting skills. These are developed by the
classroom team in consultation with the parents during the SSPP
process. If a pupil’s needs change staffing levels may need to be
reviewed during the school year with the relevant staff and
parents.

If periuvular difficulties are envisaged with an individual pupil,
then two staff will be assigned to assist the pupil. In the event of a
pupil with a physical disability attending the school who requires
hoisting for intimate care, two staff will be available to assist.

To protect the child's privacy and dignity, one staff member will
deliver intimate care assistance on their own in toilet areas. They



will notify other staff in the class before assisting the pupil and
leave the cutside door ajar whilst preserving the dignity of the
pupil. The second staff member will be available close at hand if
additional assistance is required.

= |f a pupil requires assistance outside of the school facilities they
will be accompanied to the toilet areas by female staff. If a female
pupil is able to use the cubicles in the toilet facility, a female staff
member will remain outside the unlocked cubicle. On these
occasions with male pupils we would endeavour to use the
disabled toilets with the support of one staff member. This staff
member will enter the toilet area with the pupil while a second
staff member will remain outside the unlocked door to assist if
required.

o Staff employed on substitution in the school will be trained on
how to provide intimate care to the particular pupils of the
classroom team on a needs must basis i.e. if they will be
substituting for a number of days/weeks and their assistance in
intimate care is necessary to the smooth running of the class.

2. PUPIL WELFARE

= Every pupil will be treated with dignity and have their privacy
respected at all times.

» Discreet observation will be used to check if a pupil needs
changing.

» Physical contact during intimate care assistance should be
minimal and should endeavour to assist the pupil to complete
the task themselves. In the event that a pupil requires physical
contact due to a toileting accident, such contact should be
affirmative and supportive.

» Before commencing to assist a pupil, the staff member ,will if
appropriate, explain what is happening in a straightforward,
reassuring manner and will involve the pupil as far as possible
in their own intimate care programme while being sensitive to
their reactions and responsive to their communication, both
verbal and non-verbal.

» Intimate care must not be undertaken if a pupil is presenting
with challenging behaviour. The confined area of the toilet
areas may exacerbate behaviour and lead to a possible
escalation of behaviour and increase the risk of injury to both



pupil and staff. Individual behaviour management strategies
be followed in these instances.

» Staff will check in advance if suitable facilities exist for intimate
care procedures while on outings.

3. Reporting
If during the provision of intimate care assistance...
# The pupil is hurt in anyway
= The pupil appears to the staff to be sore, tender or bruised
= The pupil appears to misinterpret what is being said or done
= The pupil has an emotional reaction without apparent cause;
The staff member(s) involved in the care assistance will immediately
report any such incident to the class teacher/principal. Parents will be
contacted and an incident will be completed as appropriate. Follow up
will take place as required.
s The Children First, National Guidance for the Protection and
Welfare of Children will be followed at all times.
4. Parents
Parental concerns and suggestions regarding the intimate care needs of
their child will be addressed on enrolment, at the beginning of each
school year or at student support plus meetings (IEP'S) and/or parent-
teacher meetings as appropriate.
Regular communication with parents will be made via e-mail, telephone
or face to face if required.

Implementation of the policy
All parents will receive a copy of this policy on enrolment. New staff will
receive a copy as part of their induction into the school .

This policy was ratified by the board of management on 03/02/2012 by
Mary Fitzgerald, chairperson.

This policy was reviewed and ratified on the ﬂ !1 I'LJL Date
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Next review will take place in the school year 2025/26






