Cora Junior School R.IN.20354A

Anti-Bullying Policy for Pupils

Aims: To provide the school community with clear guidelines regarding the implementation
of the Anti-Bullying Procedures for Primary Schools and post-Primary schools 2013

In accordance with the requirements of the Education (Weifare) Act 2000 and the code of
behaviour guidelines issued by the NEWB, the Board of Management of Cara Junior School
has adopted the following anti-bullying pelicy within the framework of the scheol’s overall
code of behaviour. This policy fully complies with the reguirements of the Anti-Bullying
Procedures for Primary and Post-Primary Schools which were published in September
2013.

The Board of Management recognises the very serious nature of bullying and the negative
impact that it can have on the lives of pupils and is therefore fully committed to the
following key principles of best practice in preventing and tackling bullying behaviour:
A positive school culture and climate which:

« s welcoming of difference and diversity and is based on inclusivity;

= encourages pupils to disclose and discuss incidents of bullying behaviour in a non-
threatening environment using whatever means of communication is available to
them; and

« promotes respectful relationships across the school community (see appendix 2)
At Cara Junlor School we consider the following to be key elements of a Positive School
Culture:

Effective leadership
« Effective leadership with all adults providing models of behaviour that reflect the

school ethos where diversity is accepted and celebrated
« A, school-wide approach invelving management, staff, parents and pupils
+ A shared understanding of what bullying is and its impact

s« [mplemaentation of education and prevention strategies (including awareness
raising measures) that;

1) build empathy
2) eliminate any possibility of using technology to engage in cyber- bullying

+ Effective supervision and monitoring of pupils throughout the day



« Supports for staff

« Consistent recording, investigation and follow up of bullying behaviour (including
use of established intervention strategies)

+ On-going evaluation of the effectiveness of the anti-bullying policy using the school
self-evaluation review system.

The Anti-Bullying Procedures for Primary and Post-Primary Schools bullying Is defined as
follows:

Bullying is unwanted negative behaviour, wverbal, psychological or physical
conducted, by an individual or group against another person (or persons) and
which is repeated over time.

The following types of bullying behaviour are included in the definition of bullying:
#+ Deliberate exclusion, malicious gossip and other forms of relational bullying,
+« Cyber-bullying and

+ ldentity-based bullying such as homophobic bullying, racist bullying, bullying based
on a person's membership of the Traveller community and bullying of those with
disabilities or special educational needs.

Isolated or once-off incidents of intentional negative behaviouwr, including a once-off
offensive or hurtful text message or other private messaging, do not fall within the
definition of bullying and should be dealt with, as appropriate, in accordance with the
school’s code of behaviour.

However, in the context of this policy, placing a once-off offensive or hurtful public
message, Image or statement on a social network site or other public forum where that
message, image or statement can be viewed andfor repeated by other people will be
regarded as bullying behaviour,

Megative behaviour that does not meet this definition of bullying will be dealt with in
accordance with the school's code of behaviour,

Examples of bullying behaviours
The following pupll to pupil behaviours have been identified as behaviours which could
fall within the definition of bullying in the context of cur school:

1. Cyberbullying:

« Inappropriate comments/phots, etc. on social media platforms
« Inappropriate text fmessages/photos via pupil phones/devices
= Inappropriate pictures/websites on [-pads, laptops etc.

2. Physical:

« Pushing, pulling kicking, spitting, pinching, hitting, squeezing, head
butting, biting, choking, stabbing, scratching.




3. Emoctional:

+ Exclusion, name-calling, teasing, ignoring, intimidation, expression, body
language, shouting, growling, taking or breaking possessions, destroying
work, invasion of privacy, telling lies, verbal intimidation, peer pressure

For our pupils bullying is an abstract concept that is difficult o understand as it involves
both flexibility of thought, Imagination and an understanding of The Theory of Mind. These
areas pose significant difficulty for children with a diagnosis of ASD. Therefore, [t is
important to take note of the indicators of bullying (see appendix 1)

4. The relevant teacher(s) for Investigating and dealing with bullying in accordance with
the Anti -Bullying Procedures for Primary & Post Primary Schools - section 6:7.6, 6:7.7 -
are as follows:

+ Principal
« Deputy Principal
= All class teachers

5. The following awareness and prevention strategies (including strategies specifically
aimed at cyber-bullying, homophobic and transphobic bullying)that will be used by Cara
Junior School (Ref: section 6.5 of the Anti-Bullying Procedures for Primary and Post-
Primary Schools):

Awareness and prevention

Careful planning of class groups each year- openness to changing this if necessary mid-
year

Recognition that some pupils do ‘get on” with others

Identification and risk assessing *HOT SPOTS' and "HOT TIMES™- playground, corridors,
transitions form one activity to another, visiting other classrooms or areas of the school
where the presence of another child causes anxiety, - implementation of strategies to
reduce [dentified risks such as delaying some pupils at home time, providing additional
supervision on the playground, Behaviour Support Plans ete.

School transport- close liaison with escorts, drivers, parents and school staff regarding
behaviours on school transport.

Developing *pupll profiles’ at the end of each year to hand over to next teacher/classroom.
Staff awareness of pupils who have a documented history of engaging in risky behaviours]
and support provided to them to manage incidents where necessary.

Certified training provided to staff of how to physically intervene in certain situations.,
Awareness of staff on the importance of taking time to” listen’ to pupils { including non-
verbal} and to give them time to process what is said to them.

Teaching relevant SPHE and Stay Safe programmes

Developing Social Stories on bullding respect, empathy and resilience

Implementation of the school rules, Cara Junior School BE attitudes.

" quiet hands, quiet feet” maxim reinforced throughout the school.

Focus on positive behaviour, *‘mouth dosed’” NOT "'no spitting”
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Monitored accessed to the Internet.

Active communication with parents, bus escorts and drivers.

Regular meetings with parents of relevant pupils

Use of relevant educational materials to promote and foster respect for others.

A strong and active culture of child protection.

Links to other Policies:

Code of Behaviour, Child Protection Policy, School Outings Policy, Confidentiality Policy,
supervision Policy

6.Cara Junlor School procedures for the investigation and follow-up of bullying behaviour
are as follows ( as per section 6.8 of the Anti-Bullying procedures for Primary and Post-
Primary Schools):

PROCEDURES FOR INVESTIGATING AND DEALING WITH BULLYING

THE PRIMARY aim in investigating and dealing with bullying i to resolve any issues and
to restore, as far as is practicable, the relationship of the parties involved { rather than to
apportion blame).

The school’s procedures must be consistent with the following approach.

REPORTING BULLYING BEHAVIOUR

+ Any pupil or parent(S)/guardian(s) may bring a bullying incident to any
teacher in the school,

« Al reports including anonymous reports of bullying, will be investigated
and delay with by the relevant teacher.

= Teaching ang non -teaching staff such as secretaries, special needs
assistants{5.M.As) bus escorts, caretakers, cleaners must report any
incidents of bullying behaviour witnessed by them, or mentioned to them,
to Incidents relevant teacher,

INVESTIGATING AND DEALING WITH INCIDENTS

+ In investigating and dealing with bullying, the teacher will exercise his/her
professional judgement to determine whether bullying has occurred and how best
the situation might be resolved.

« Parent(s)/guardian(s) and pupils are required to co-operate with any
investigation and assist the school in resolving any issues and restoring, as far as
Is practicable, the relationship of the parents invalved as quickly as possible.

+ Teachers should take a calm, unemotional problem-solving approach

«  Where possible incidents should be investigated outside the classroom situation
to ensure the privacy of all invalved.

+ All interviews should be conducted with sensitivity and with due regard to the
rights of the pupils concerned. Pupils who are not directly involved can also
provide very useful information in this way.

+« When analysing=g incident of bullying behaviour , the relevant teacher should
seek to answers to questions of what, where. When , who and why? This should




be done in a calm manner, setting an example in dealing effectively with a
conflict in a non-aggressive manner.

If a group is invalved, each member should be interviewed individually at first.
Thereafter, all those invelved should be met as a group. At the group meeting
each member should be asked for his/her account of what happened to ensure
that everyone in the group is clear about each other's statement

Each member of the group should be supported through the possible pressures
that may face them form other members of the group after interview by the
teacher. It may also be appropriate or helpful to ask those involved to write down
their account of the incident(s)

In cases where it has been determined by the relevant teacher that bullying has
occurred, the parent(s)/guardian(s) of the parties involved should be contacted at
an early stage to inform them of the matter and explain the actions being taken
(by reference to the school policy). The school should give parent(s)/guardian(s)
an opportunity of discussing ways in which they can reinforce or support the
actions taken by the school and the supports provided to the pupils.

Where the relevant teacher has determined that a pupill has engaged in bullying
behaviour, it should be made clear to him/her how hefshe is in breach of the
school's anti-bullying policy and efforts should be made to try and get him/her to
see the situation from the perspective of the pupil being bullied.

It must also be made clear to all invalved( each set of pupils and
parent(s)/guardian(s) that in any situation where disciplinary sanctions are
required , this is a private matter between the pupil being disciplined , his or her
parent(s)fguardian(s) and the school.

If it is determined that someone has engaged in bullying behaviour, then the
school will endeavour to make it clear that this behaviour is unacceptable by
whatever means of communication as most effective for that person. This may
include visual supports/social stories/comic book conversations, rale play) video
clips etc. The assistance of the CONT may be requested.

FOLLOW UP AND RECORDING

In determining whether a bullying case has been adequately and appropriately addressed the relevant
teacher must , as part of his/her professional judgement, take the following factors into account:

- ‘Whether the bullying behaviour has ceased
=  Whether any issues between parties have been resobeed as far as is practicable

- Whether the relationships between the parties have been restored a3 far a5 is
practicable

= Any feedback received form the parties invobeed their parents/guardians or the
school Principal or Deputy Principal

Follow up meetings with the relevant parties involved should be armanged separately with a view to
possibly bringing them together at a later date if the pupl who has been bullied is ready and
agrecable.



# \Where a parent{s}/guardian{s} is not satisfied that the school has dealt with a bullying case in

accordance with these procedures, the parents(5)/guardian|s) must be referred , as approgriate to
the school's complaints procedures.

s Inthe event that a parents{S}/guardian{s) has exhausted the school's complaints procedure and is still
not satisfied, the school must adwvise the parents(S)/guandian{s) of their right to make 3 complaint to
the Ombudsman for Children.

RECORDING OF BULLYING BEHAVIOUR
It is imperative that all recording of bullying incidents must be done in an objective
and factual manner.

The school's procedures for noting and reporting bullying behaviour are as follows:

Informal- pre-determination that bullying has occurred
All stalf must keep a written record of any incidents withessed by them or notified

to them. Consideration needs to be given to where the records will be made e.g.,
incident book. All incldents must be reported to the relevant teacher

While all reports, including anonymous reports of bullying must be investigated and
dealt with by the relevant teacher, the relevant teacher must keep a written record of
the reports, the actions taken and any discussions with those involved regarding same
The relevant teacher must inform the principal of all incidents being investigated.

Formal Stage 1-determination that bullying has occurred

If it is established by the relevant teacher that bullying has occurred, the relevant
teacher must keep appropriate written records which will assist her efforts to resolve
the Issues and restore, as far as is practicable, the relationships of the parties invalved.
The school in consultation with the relevant teacher/s should develop a protocol for
the storage of all records retained by the relevant teacher in a confidential anti-
bullying file. Copies should be given to the principal teacher,

Formal Stage 2-Appendix 3 (From DES Procedures)
The relevant teacher must use the recording template attached to record the bullying
behaviour in the following circumstances:

a) In cases where she considers that the bullying behaviour has not been adequatkely
and appropriately addressed within 20 school days after che has determined that
bullying behaviour occurred; and

b) All confirmed instances of bullying behaviour must be recorded and reported
immediately to the Principal or Deputy Principal as applicable.

¢) In line with the school's Code of behaviour , the following behaviours should be

immediately reported to the principal:
Any bullying behaviours of a repetitive mature which impact on the safety of the
child/other children or staff or where extreme anxiety is causad should be reported
immediately to the Principal or Deputy Principal (refer to the code of behaviour-
types of behaviour considered as gross misconduct)

The recording template must be retained by the relevant teacher in question and a copy
maintained by the principal. To be kept in an “Anti-Bullying” file in the Principals office.

Teachers records are retained in a secure space in the teachers classroom. All report
templates given to the Principal will be retained in the filing cabinet in the Principals Office.



Established intervention strategies
Teacher interviews with all pupils

Megotiating agreements between pupils and following these up by monitoring
progress. This can be on an informal basis or implemented through a more structured
mediation process

Working with parent/guardian to support school interventions

Mo Blame Approach

Circle Time

Use of Social Stories, role play

Use of visual supports

Implementing contracts for *No Bullying Behaviour®

L]
L]

7. The school's programme of support for working with pupils affected by
bullying is as follows

(Ref 6:8:16 of Procedures):

All In-school supports and opportunities will be provided for the pupils affected by
bullying to participate in activities designed to raise their self-esteem, to develop
friendships and social skills and build resilience e.g.

SPHE Lessons

Stay Safe Programme

Group activities at circle time
Pastoral care system

If pupils require counselling or further supports the school will endeavour to liaise
with the appropriate agencies, where available, to organise same. This may be for
the pupil affected or involved in the bullying behaviour.

Puplls should wunderstand that there are no innocent bystanders and that all
incldents of bullylng behaviour must be reported to a teacher.

Serious incidents of bullying maybe referred to the H.S.E. Children and family
services or to the Gardal as appropriate.

8, Suparvision and Monitoring of Pupils

The Board of Management confirms that appropriate supervision and monitoring policies
and Practices are in place to both prevent and deal with bullying behaviour and to facilitate
early intervention where possible.

9. Prevention of Harassment
The Board of Management confirms that the school will, in accordance with its obligations
under equallty legislation, take all such steps that are reasonably practicable to prevent the
sexual harassment of pupils or stafl or the harassment of pupils or staff on any of the nine
grounds specified i.e. gender incleding transgender, chvil status, family status, sexual
orientation, religion, age, disability, race and membership of the Traveller community.

10. This policy was adopted by the Board of Management at a meeting held on




11. This policy has been made available to school personnel, published on the school website
and is readily accessible to parents and pupils on request and provided to the Parents’
Association. A copy of this policy will be made available to the Department and the Patron
if requested.

12. This policy and its implementation will be reviewed by the Board of Management once
in every school year. Written notlfication that the review has been completed will be made
available to school personnel, published on the school website and be readlly accessible to
parents and pupils on request and provided to the Parents’ Association. A record of the
review and its outcome will be made available, if requested, to the patron and the
Department.

Signed: Q""“""'Ug"‘“_"“ Signed: [i?\m)!fit'

{Chairperson of Board of Management) (Principal)

Date: Date: Y‘;L}'l{:{}\l AQQ I?“
Next Review: .éiwtwiwr &3




